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Performance Management Analysis
Walmart Inc.
Every business strives to achieve set goals and objectives. However, it's a hard nut to crack to some businesses. The system of ensuring that the output of a company meets its set goals and that efficiency is observed is what may be referred to as a Performance management system. The idea is not universal; each business works its ways up. Performance management cuts across the entire organization, its department as well as individual employees. The organization is charged with a mandate to motivate its employees both at department levels and individual levels (Mueller-Hanson and Pulakos, 2018). Top management is usually in charge of creating and implementing the performance management policies in an organization. Wrong performance management policies in an organization might result in the business failing to achieve its set goals and objectives. The gap between what the business desires and what it attains is bridged by the set performance management policies.
The occurrence of the world epidemic of COVID-19 led to immense effects on how companies and organizations undertake their performance management. The incidence was abrupt and most businesses that had not planned before handle such were greatly hit. Walmart, a united states of America employment giant took a step to try and protect its employees as well as motivate them. With over four thousand stores, this chain of stores company eventually changed their working hours from twenty-four hours to twelve hours a day (Mueller-Hanson and Pulakos, 2018). This move was meant to enable the employees to have much time to restock and practice hygiene by cleaning their workplace. The result of this would be a safer employee and cleaner store.
That was not the end as the company decided to offer nonpenalized leaves for their 1.4 million workers across the country. The term given to this was emergency leaves which came after one of its workers tested positive of the virus. To further prove more empowerment to the workers, the company promised to pay in full a two weeks’ salary to any employee who is in forced quarantine. The company too resolved into hiring over a hundred thousand more temporary workers to assist in the delivery services.
All these aspects are channeled towards empowering the employees and the various stores that are under the umbrella of Walmart. For Walmart, they think the above new policies will serve as an indicator of how much they care about their employees (Mueller-Hanson and Pulakos, 2018). The response from most workers has been positive as they feel much secure working for the retail company. The intention of such activities, maybe to motivate the working employees to even put more effort into these hard times as their compensation and health are taken as a priority by their employee.
The mega retail company may be wishing the best in its move to show concern to its workers, but the result will be a huge financial crisis. Imagine the current sales drop the company is facing, with the reduction in levels of sales due to the pandemic. However, Walmart has ignored its income and decided to increase its expenditure at this period. The riskiest thing about having poor management policies is the fact of financial wastage. The retail is yet to pour out a lot of money to employees who are not even working in the quest to empower them. The reduced work time too may lead to even lesser sales and as a result, there will be no money to restock or even pay the employees. The hiring of temporary workers sounds more expensive too, considering they will still pay the ones at home (Mueller-Hanson and Pulakos, 2018).
What would be the best thing to do for such a company that wishes to protect its employees as well as maintain its operations? The question ignites various thoughts that may sound absurd when considered as decisions. However, desperate times call for desperate actions. The company should have closed down its operations in the most affected areas and only leave the secure regions operating. This would have saved it the burden of trying to please its majority employees while running at loss (Mueller-Hanson and Pulakos, 2018). Similarly, the company could include coaching at this time, being that there is enough time to do so. Most employees could grow in skill and knowledge at this specific time and once the pandemic is over, Walmart would be having a whole lot of skilled employees.
The main idea being Regions such as New York and New Jersey which are experiencing immense cases should have seen the Walmart stores locked until the prevalence is managed. Just as National Beef Packing Co. that closed its operations in Tama, Iowa, facility. The decision protects both the employees and the company against untold losses. Walmart is currently facing untold expenses that are not necessary at all. However, if they were willing to operate the four major ways to maintain is to cultivate the four Ps of performance appraisal. The enlightenment should be based on empowering the process by offering relevant pays and promotions where they are due while paying attention to the people’s cultural values and way of life.
According to Mueller-Hanson and Pulakos (2018), the company, however, had an option to as well provide fixed relief funds that would be deducted slowly from their salaries ones this gets back to normal. The fund would be a great indication of concern to all employees. The relief funds would not be part of the salary but would act as a loan to be repaid later on by slight deduction once the pandemic is over.
In conclusion, the dilemma that has been created by the pandemic to most businesses is vivid. They are wondering what to do to both protect their employees and remain in business during this period (Mueller-Hanson and Pulakos, 2018). It will call for these companies to be very precise on what to take up and what not to. However, the majority are those who were gotten off guard. By the end of this pandemic, most businesses need to go back to books and foster possible policies in case of such an occurrence. This would save them the fumbling that has been observed during this period.
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